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F. Program Elements

1. Consortium Management

Description

NMSGC’s decision-making & policy-making processes:

Approach for self-assessment & evaluation:



Collaborative participation by all consortium members in the development of the Program
Performance & Results (PPR) Report:

Core Criteria: Strengths & weaknesses & any actions you took to improve them:
Strengths:




Weaknesses & Actions:

Consortium Operations
Office space & facilities:

Staffing levels at the lead institution & support provided to others:



Composition, role/purpose, & meeting frequency of Advisory Board:

Resource Management
Matching Funds/Leverage:

Allocation of funds among affiliates:

Management expenses/administrative costs:
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Allocation of funds across program elements:

Consortium Structure/Network (Internal)
Affiliates:

Chart 3: Allocation of Funds by Program
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Campus/organization representatives:

Diversity:

Communication:

Policy for adding & dropping affiliates/consortium members:

Coordination between & cooperation amongst affiliates:



Meetings:

Collaborations & Partnerships Outside the Consortium
Collaborations & Partnerships -

Impact/Results

2. Fellowship/Scholarship Program

Description: Describe your Fellowship/Scholarship Program including:
Purpose:



Goals & Objectives:

Program characteristics:

Percentage of consortium budget:

Assessment & evaluation:

Core Criteria: Demonstrate how your program:

Met diversity objectives:



Chart #4: NMSGC Scholarship Diversity
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Competitively awarded fellowships & scholarships:

Chart #5: Scholarship Funds Distribution by
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Research & mentoring components for undergraduate students:

Supported both graduate & undergraduate students:

Research & mentoring components with NASA field centers & industry:




Impact/Results: Evidence of impact of Fellowship/Scholarship Program within NM:

Strengths & weaknesses of program & actions taken to improve it:

3. Research Infrastructure Program

Description: Describe your Research Infrastructure Program:
Purpose:

Goals & Objectives:




Program characteristics:

alignment with NASA’s Strategic Enterprises

Percentage of consortium budget:



Assessment & evaluation:

Supports Space Grant Research Priorities in the 1996-2000 Space Grant Strategic Plan:

Strategy for recruitment &/or participation of women, underrepresented minorities, &
persons with disabilities:

Core Criteria:

Impact & Results: Evidence of impact within NM:




Strengths & weaknesses & actions you have taken to improve it:

Contribution to the development & maintenance of the research capability of
organization(s) within NMSGC:

4. Higher Education Program

Description: Describe your Higher Education Program:
Purpose:

Goals & objectives:

Program characteristics:




Percentage of consortium budget:

Assessment & evaluation:



Supports Space Grant Education Priorities in the 1996-2000 SG Strategic Plan:

Strategy for recruitment &/or participation of
. g Chart 6: Diversity of H.E. Programs by
women, underrepresented minorities, & persons Gender and Ethnicity

with disabilities:

Core Criteria: Demonstrate how your Higher Education Program:
Places an emphasis on undergraduate education:

Incorporates collaboration or cooperation of two or more disciplines or fields of study:




Impact/Results:

Strengths & weaknesses & actions taken to improve programs:

5. Precollege Education Program

Description: Describe your Precollege Education Program:
Purpose:

Goals & Objectives:



Program characteristics:

Percentage of consortium budget:

Assessment & evaluation:



Supports Space Grant Education Priorities in the 1996- 2000 Space Grant Strategic Plan:

Strategy for recruitment &/or participation of women,
underrepresented minorities, & persons with disabilities:

Core Criteria

Existing state systemic reform efforts:

Places an emphasis on teacher preparation & development:

Impact/Results:

Strengths & weaknesses & actions to improve:



Discuss your role in the promotion of a strong science, mathematics, & technology
education base within your state:

6. Public Service Program: General Public & External Relations

Description: Describe your Public Service Program; General Public & External Relations:
Purpose:

Goals & Objectives:

Program characteristics:



Percentage of consortium budget:
Assessment & evaluation:

Supports Space Grant Public Service Priorities in the 1996-2000 SG Strategic Plan:

Participation &/or inclusion of women, underrepresented minorities, & persons with
disabilities.

Core Criteria: Demonstrate how your Public Service Program:
Promoted an understanding of STEM disciplines & the NASA mission:

Stimulated an interest in STEM disciplines & the NASA mission through programs:

Impact/Results:
Strengths & weaknesses & actions to improve:

Public Service programs impact includes:



